Structure Study Group           Posted May 1, 2006

Below is a copy of the letter I mailed home to families during the week of April 24th.  It advertises three informational parent coffees regarding the work of the Study Group.  We have now added a fourth such coffee, during the school day, at 9:30 a.m., on May 25th in K110.  Should you be interested in attending this coffee or any of the other three (and please note that you are welcome to attend more than once), please call Mary Ellen Torzilli at 861-9402.

 

Dear Greeley Family,

            I am writing to let you know about the ongoing work of Greeley’s Structure Study Group, a committee of teachers, administrators, students, and parents that is looking to strengthen Greeley’s educational program.  Earlier this year, we made a presentation to the Board of Education, in response to the Board’s goal of examining the high school.  We’ve also communicated previously through the Gmail and through PTA meetings.  We recognize, however, that the time has come to invite the entire community to be involved in this exciting work and that is the purpose of this letter.

            Why does Greeley need to change?  Isn’t it already a very good school?  We’re asked these questions every time we share our work, and we ask ourselves the same questions frequently.  Like many good schools, Greeley has remained largely unchanged for a long time.  We’ve added courses and individual programs, and the student and staff populations have risen, fallen, and risen again, but the core structures and traditions of our school (the modular schedule, the grading system, the departmental structures, etc.) haven’t changed in more than thirty years.  The world around us, of course, has changed dramatically.  The pressures our students face, the demands made of them, and the world for which we are preparing them are all entirely different.  It is our responsibility, therefore, to ensure that the school experience is best suited to the changed world.  

            The Structure Study Group began this work by studying the school’s mission statement to identify the values contained within it that seemed most relevant.  We identified three core values that we felt could be strengthened, and then we narrowed the three to one.  That one value speaks to a student’s ability to discover and explore areas of interest in depth and over time.   On the surface, it may seem simple, but we believe, if understood and applied thoroughly, it can touch much of what we do at Greeley and have a dramatic impact on the lives of our students.  So many of the current pressures (think of the national standardized testing movement and perceptions about the college application process) are pushing our students to compartmentalize their learning into smaller and smaller units and to spend more time working to please others rather than working to understand themselves.  We see students, in some cases, taking more courses and signing up for more activities they think others want to see and, as a result, giving themselves less time to spend on each of those courses and each of those activities.  We see teachers, in some cases, moving through units of the curriculum so that all has been covered in preparation for a standardized test, rather than responding to the individual needs of their students.  We’ve come to believe that reversing these trends will help our students fare even better in the college process, be better prepared for life after high school (no matter what path they choose) and, not insignificantly, find more pleasure and reward in the high school years. 

            Though we’ve narrowed the focus, the scope of our work is still large.  We want to be sure we don’t lose the things we do so very well at Greeley.  We want to be sure we learn from other schools who have attempted to make such changes and who have programs in place that are meeting some of the needs described above.  Perhaps most importantly, we want to be sure that everyone who wants and needs to have a voice in this process will have a voice.  As a result, the Structure Study Group has recently divided into three sub-groups, one focused internally (to gather data on what’s working well and on the barriers preventing us from making things better), one focused externally (to learn from other schools and educational experts), and one focused on communicating with and involving the broader community.  

            Because we are very interested in sharing this work with the broader community and in gathering your input, we are inviting parents to attend an informational coffee on one of the following evenings:  May 2, 8, or 17.  The coffees will be at Greeley, with the specific time and location to be announced.  If you are interested in attending, please call Mary Ellen Torzilli at 861-9402 by April 28th.  We will be inviting student input on other dates during sessions at school.  

            In addition, please watch for even more specific invitations to join one of the sub-groups described above, or to participate in some other way in this significant work.  Look for an email or follow our progress on the Greeley Web Site and via NCCTV (in particular, watch for airings of the April 24th PTA meeting at which we will be discussing this work in greater detail).

            In advance, thank you for your interest and your participation.  

                                                                                    Sincerely,

                                                                                    Andrew Selesnick, Principal  

                                                                                    (On behalf of the Structure Study Group) 

 

